Friends of South Norwood Country Park, AGM 11am, Saturday 22/3/25
Victory Club, 227 Selhurst Road, South Norwood, SE25 6XY

e We opened the doors at 11am, with about 21 people present, including 6 committee members.

1.

Welcome (Sue Takwani, Chair)

e Sueintroduced herself, as Chair.

e She outlined some history and an overview of our work, for those new to the meeting:

The Friends of South Norwood Country Park were set up in 2014.

The Park is a designated local nature reserve, with a warden —lan Glover — who leads the
conservation work. He has been in post for nearly a year.

The Friends hold volunteer workdays on the second and fourth Saturdays of every month,
from 10am to 12pm, and weekly on Tuesdays, which volunteers attend in the morning
and/or the afternoon.

Volunteer numbers tend to be 12-14 per session.

Volunteer hours are essential for the upkeep of the Park.

lan makes sure volunteers’ work serves conservation. He explains tasks and the reasons for
them. Volunteers regularly learn new tasks.

Anyone can become a member of the Friends, by joining our email circulation list.

We hold nature walks, helping people find out more about the Park and the wildlife within
it.

We keep the wider community in touch through social media and our quarterly newsletter.
Other walks are held by local historian, John Hickman, in support of our work. (There is a
cemetery walk coming soon).

The Conservation Volunteers (TCV) — Croydon — also help in the Park, for 2 full days, usually
Wednesday and Thursday at the end of each month.

TCV finish the work we start, and vice versa. Some of our members also volunteer with TCV.
TCV also host corporate workdays; and lan hosts some organised independently. These bring
in 20-30 volunteers, often young and fit! They get a lot of work done, this year especially in
the wetlands area.

e Sue also paid tribute to John Hughes, a dear friend of the Park who, very sadly, died in

September. John used to keep track and record data for birds in the Park (which is on our

website). He was also the main instigator of a lot of the recent work in the wetlands, and a

generous supporter. We miss him a great deal.

2.

Report on 2024 and preview of 2025: workdays, projects and walks (Sue, in place of lan
Glover, Warden and workday leader)

e Unfortunately, lan was unwell on the day, and so Sue stepped in and gave lan’s presentation,

using his notes and slides.

e Sue referred us to the website, which records a lot of detail and shows photographs of our

workdays.

e Here are some headlines, since our last AGM. There have been:

69 volunteer workdays.



1448 volunteer hours (at least).

2 bird walks; 1 dawn chorus walk, with thanks to Howard, who took them on this year.

3 bat walks, led by lan.

2 fungi forays, new last year. These have been popular and successful, with many species to
see.

1 butterfly walk which we were glad to be able to start again, led by TCV volunteer, Mike
(taking over from Malcolm Bridge).

3 winter tree-ID walks with lan (one a test, two open to public) - new this year.

a butterfly transect, re-started; historically also run by Malcolm Bridge. It’s a survey that
happens between April and September, once a week — weather-depending (so not in rain or
high winds) - with a pair of volunteers (we have 6 volunteers in total). They follow a
designated and decided route through the Park and record butterfly species and numbers in
various sections, to the front and side. Records are sent to Butterfly Conservation (a national
group which works to create better conditions for butterflies, including trying to ban
pesticides). Butterfly numbers were very low, nationally, last year, and an emergency
declared.

o We heard some history on the habitat:

SNCP used to be a sewage farm until 1967.

It was left to rejuvenate naturally into scrubland and meadows.

In 1983/84 it was designated Metropolitan Open Land.

In 1988/89 it became a Country Park and in 1993 was designated a local Nature Reserve.
Today, it is a mosaic of different habitats — wetland, meadow, stream, lake - which is what
makes it so valuable for biodiversity.

Itis a unique site in the middle of an urban area, covering 125 acres.

e And on habitat management:

Habitats are managed through various forms of arrested succession. Succession is the
biological process whereby, in a temperate climate, every habitat will revert to being
woodland. If SNCP were unmanaged, all the habitats would gradually turn into scrubby,
secondary woodland.

It needs to be managed. When, in the last few years the meadows weren’t mown, bird
numbers declined. Without management, we would lose wetland habitat.

e A summary of work done on our April to September workdays:

Keeping paths open

We cut back soft vegetation and low hanging branches, to ensure vehicle access to the main
footpaths for mowing.
This means volunteers don’t have to do this by hand and are free to do other work.

Ponds, wetlands and streams

We cleared the wetlands pond. This is in the centre of the Park, in La Motes meadow, near
the site of a manor house from 1250, which can still be seen from aerial photographs. The
pond was installed in 2017 with more wetland areas. It gets overgrown, and with the
meadow not having been mown, we had a lot of work to do.



— This clearing plan was devised by John Hughes, lan and Croydon Coucil. Work started in
August, with various workday teams helping.

- The pond is now very visible, and we’ve built a dead hedge in front as a barrier to stop dogs
from entering. We saw lots of dragonflies when the clearing work was finished.

— Arecent pond survey added our pond for the first time — as a priority pond.

- 2teal were seen on it this week.

— The Council have also installed sluice gates to help manage water levels, enabling water to
flow from the wetlands pond and area into the La Motes meadow.

— There are natural scrapes in the meadow; lan would like to create more.

— The Council have resumed their cutting cycle for the wetlands — this is very important for the
birds.

- We also cleared vegetation alongside the Chaffinch Brook, running alongside the eastern
side of the Park. This keeps clear the flow of water into the lake.

Aftercare for newly planted trees

- We cleared vegetation from around our newly planted trees. We have our own ‘Friends
Plantation’. When we cleared this last year, bindweed had taken over, but the trees were
still alive.

— Along the seasonal path, we have been creating a natural barrier with new pleaches.

Locating and removing invasive species

- We found (and removed) only six giant hogweed plants this last year, which is good news.

Building and maintaining dead hedges and habitat piles

— These are also called hibernacula. Made out of our arisings, they make great homes for
wildlife, and form barriers. They also make the place look tidier!

e A summary of what was done in our October to March workdays:

Working in the reed bed
— The last remaining reed bed in the lake is on the cemetery side. When the lake was created,

willow was planted too close to the reedbed; we regularly clear this willow so that we don’t
lose the reeds.

- We have plans to plant more reeds on the other side, where we’ve coppiced willow, to
create more of this habitat.

- We created a dead hedge to keep dogs out of the lake here. We have a lot of dogs and illegal

fishing.
Coppicing

- We coppice trees, or cut them back, in winter. This promotes lots of new growth in the
spring. Each coupe (section) is cut on a rotational basis so that different coupes are cut in
different years.

- Particularly, we’ve coppiced blackthorn; whilst doing this in a previous year, we discovered
eggs of the Brown Hairstreak butterfly. This species is quite rare, so we are trying to
preserve this habitat for them.



— Our planis to coppice the blackthorn in sections over a 3—4-year cycle. The Hairstreak eggs
are laid on young blackthorn. We leave a metre, so they can move, and we’ve put notices on
our laid hedge, nearby, to let people know and explain.

Hedge laying
- What s it, and why do we do? It’s an ancient craft, cutting into (but not cutting off) stems of

a hedge (called pleaching). They are then bent and laid, around stakes, still alive. It forms an
effective barrier, still living and growing. It’s a safe highway for wildlife to pass along and
through.

— Along the seasonal path, we’ve done even more this year. It’s very pretty at the moment,
with the blackthorn in blossom.

- We saw pictures of the hedging in different stages.

Uncovering
— The primroses are out early, again, at the bottom of the mound. At the beginning of the

year, we uncover them, cutting back the brambles.

e What's next?

Planting
- We want to increase the diversity of flowering plants in the Park. We will plant more

woodland flowers in the mini-meadows, and marginal plants around the ponds and streams.

Clearing
- We will continue to do clearing work — which is maintenance — in the wetlands.

- We will continue to clear vegetation along the Chaffinch brook. This reduces the build-up of

silt.
Coppicing
- We will continue coppicing the blackthorn to maintain the habitat for the Brown Hairstreak
butterfly.
Hedge-laying

- We will continue hedge-laying along the seasonal path.

e We then took questions:
- Why were the trees cut near Goals? It's opened the area to people and dogs, which is

concerning.

o We confirmed that this cutting was planned coppicing.

o Sue explained that this area is divided into 5 areas, or coupes. It’s cut on rotation every
5-7 years, to let more light into woodland floor; it makes the trees grow better. The
Goals section is one coupe.

o As well as coppicing the coupe, we cleared the bank to give the waterbirds and area on
which to sit.

o Sue explained that we must still maintain the nature reserve, and continue conservation
work, and can’t stop it for risk of antisocial behaviour.



o

She also explained that we want to plant another reedbed there, which will be a barrier;
we have built a dead hedge there to try and help. There aren’t instant solutions.

What are we doing about fishing and dog-walking?

o

o

Sue confirmed that we do have a major problem with fishing, which is illegal.

People are making their own bridges to access the area, despite signage we’ve put up,
and the signage has been pulled down.

There are now signs up in the La Motes meadow, to encourage people to keep their
dogs on a lead and stick to the path. We're trying to educate and encourage incremental
change.

Professional dog-walkers are an additional problem.

Neighbouring boroughs have a limit on the number dogs one person can walk — at four —
and dogwalkers need a licence.

In Croydon, there are no current byelaws for dog-walking, explaining why some are
walking seven or eight dogs, and travelling to do so.

Our difficulty with both fishing and dog-walking is that Croydon has no enforcement
team and there’s no comeback. Even if a Park has a warden, it’s very difficult to them to
enforce.

Do we have any plans for the island?

o

Sue answered that we will clear it in the summer. We last did this 18 months/2 years
ago. We need Croydon’s help to transport the boat.

There was agreement on how good it was to have lan as warden; we reminded people
that there is only one of him, and there used to be three or four people! He is doing the
best possible under the circumstances.

Do we have plans to commemorate John Hughes

o

Sue confirmed that, in consultation with his widow, Karen, we will commemorate John
with a plaque on Platform 2, once the new one has been installed. We have the platform
materials and are awaiting Council-manpower to do the installation.

Is there any news about the Visitor Centre, and particularly the toilets?

o

Sue reiterated that we’re hopeful the Centre will be restored, but that there is nothing
to report at moment.

lan’s boss is keen on making it into an ecology centre.

The answers about the situation with insurance money seem to vary.

We would indeed like to have the toilets back, but it’s fair to say that aren’t toilets in
other Parks in the borough, except for the car park at Farthing Down (which is managed
by the City of London).

What's happening with Platform 3? It’s overgrown and it means there isn’t a clear view.

o

o

Sue emphasised that people should not be using this platform, as it is so badly damaged
and unsafe. We don’t want to encourage use by cutting back vegetation.
We had put a barrier to stop access, but this was taken down.



- Why is Ryelands Field so overgrown?
o We explained that Ryelands Field is not part of the Park. It is down to Croydon to mow
it.
o The mayor has said that mowing should restart in April.

3. Treasurer’s report (Chris Peskett, Treasurer)
Chris P introduced herself. She then outlined income and expenditure for the year ending 31
December 2024.

Our income:

Donations - £12,658.

— She paid tribute to the generosity of John Hughes, who gave us a very generous donation of
£10K for stipulated purposes, carefully decided and agreed with the Warden. This is mostly
for work in the wetlands.

- We've ringfenced some of John’s donation for future mowing, to preserve the meadows
habitat, in case the Council cease to mow again. Otherwise, we'll lose the kestrels.

— John also asked for donations in lieu of birthday presents and for any donations at his
funeral to be given to the Friends, for the Park.

- We also collected donations at our walks (which are free of charge) and alongside our
calendar sales.

Bag sales - £41.

- As we sold our calendars, we sold some WeLoveSE25 bags, another local charity, for them.
We passed on the money to them (see below).

Natural Heritage (National Lottery) grant - £150.

- In 2023, we received this grant, from Stanley Arts; they gave us an additional grant,
representing the connected volunteer costs, on top.

Toilet-hire costs, refunded - £108.

— We hire a Portaloo for our corporate volunteer workdays, otherwise they can’t happen. TCV
pays for half the cost. This figure represents their half, refunded.

2025 Calendar sales - £3,920.

— This figure includes a few sales of our 2024 Calendar, at the beginning of the year.

Total income - £16,877.

Our expenditure:

Public liability insurance - £199.

Tools and equipment - £1,001.

Bird food for the feeders behind the defunct visitor centre, filled daily - £335.

Membership of the Association of Croydon Conservation Societies - £8.

Website hosting fees (our website is managed by Jonathan Tolhurst, one of our committee

members) - £262 a year.

2025 Calendar printing cost - £1,556.

— This means we made a profit of £2,310 on our calendar sales. We spent this on the £1,000-
worth of equipment and tools (above), our mycologist’s fees (for our Fungi Forays and
survey, which we will repeat in 2025) and toilet hire (below).



- Asaside note, our mycologist has discovered 100 different species of fungi in the Park,
showing healthy biodiversity. One, pleasantly called Dogs’ Vomit, moves!
e  First aid courses — for Sue Takwani and Leonie Mason, organised by the Friends of South
Norwood Lakes - £87
e Toilet costs - £540. This is our expenditure, the cost overall being shared with TCV, as above.
e |D guides for the butterfly transect - £61.
e Bags— we passed on the monies raised to WelLoveSE25, as outline above - £41.
e Room-hire for the AGM at the Victory Club - £25.

Total expenditure - £4,868.
Total in the bank - £22,627.

e This represents the £12K net income from 2024, and £10,618 carried forward from 2023.

e We are conscious this is a healthy amount. £4K of this is earmarked for mowing and other
monies are earmarked for particular projects. We will be sensible on how we spend it and are
conscious that it’s unlikely we will receive donations on that scale again.

4. Election of officers and confirmation of committee (Sue)
o All officers have said they will continue.
— Chair: Sue Takwani — nominated by Chris Peskett; seconded by Chris Claridge.
— Vice-chair: Chris Claridge — nominated by Sue Takwani; seconded by Marian.
— Treasurer: Chris Peskett — nominated by John Hickman; seconded by Janet Baker
— Secretary: Leonie Mason — nominated by Chris Peskett; seconded by Ken Baker.
e QOther committee members continuing: Sundeep Takwani, Howard Dingley, Jonathan Tolhurst.

5. AOB
e More questions or comments were invited.

- People were encouraged to go to John Hickman’s current exhibition at Stanley Arts, in the
gallery, called ‘Shakespeare in South Norwood’. It comprises photos of actors who took on
Shakespearian roles, who were students at the academy across the road from Stanley Halls.

— The pictures were in an album, not labelled. It's taken two years of research to identify
them.

— It’s on until this Friday, 9.30am - 3.30pm; admission is free.

- John Hickman confirmed that he has two other exhibitions running: one coming up of
photos of Central Croydon, in Purley; and one currently running in Selsdon library.

e Some closing notices
- We were encouraged to consider paying annual membership (voluntary) of £5 per
household. People could pay today, or online.
- The forthcoming Cemetery Tour will be advertised soon.
- More information about our workdays, is available on the website, under that heading.



- If people wanted to join workdays, they were encouraged to sign up with Sundeep (or via
the Friends’ gmail address) for further information.

e The meeting closed formally at 12.10pm.



